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	Job Title
	Deputy Director - Turnaround 

	Job Purpose
	As Deputy Director (DD) – Turnaround your overarching responsibility is to lead and deliver a defined set of turnaround activities to stabilise performance, reduce risk within priority areas and drive improvement.
The postholder has primary responsibility, working with Directors and other Deputy Directors, for the successful delivery of turnaround outcomes. This will include ensuring clear prioritisation of activity, robust monitoring and reporting of progress, active management of risks and issues, and ensuring turnaround activity remains focused on the highest organisational priorities.
The postholder will have accountability for delivery within a defined turnaround portfolio, operating within agreed governance and executive oversight frameworks.
To be effective, the postholder will lead, manage and direct stakeholder relationships across multiple groups to achieve buy-in to turnaround priorities and delivery of outcomes. In addition, they will assess and understand impacts across the organisation to improve the likelihood of successful and sustained change.
The postholder will also play a hands-on role in shaping, developing and overseeing key turnaround plans and interventions to ensure they are practical, deliverable and drive measurable improvement.


	Reports to
	Director of FCWP 

	Accountabilities
	The DD will create an environment in which turnaround activity can succeed – working effectively across teams, managing dependencies and ensuring delivery remains focused, controlled and aligned to organisational priorities.
Specific accountabilities include:
· Build and maintain a strong delivery focus across turnaround activity. Provide leadership to multidisciplinary teams and colleagues contributing to turnaround delivery to ensure successful outcomes.
· Accountable for ensuring risks and issues are identified, prioritised, assessed and mitigated. Lead risk mitigations, escalating where appropriate and ensuring senior stakeholders are engaged in managing key risks.
· Ensure clear, deliverable plans are developed and in place for turnaround activity, with defined outcomes, milestones and measures of success, taking a hands-on role where required to shape their design and implementation.
· Lead the development and refinement of key turnaround interventions (for example organisational rebuilding and ways of working), ensuring they are clearly defined, actionable and aligned to organisational priorities
· Lead activity to establish clear expectations, accountability and ways of working that support turnaround delivery, reinforcing a culture focused on performance and outcomes, including key interventions such as organisational rebuilding and embedding the CQC Way
· Responsible for identifying success criteria and maintaining oversight of performance. Monitor progress, engage fully with assurance activity and respond to recommendations.
· Own and manage cross-organisational dependencies within the turnaround portfolio, ensuring activity is aligned and adjusted as priorities or risks change.
· Undertake regular reporting to Executive Team, Board and relevant governance forums on turnaround delivery, providing clear updates on progress, risks and delivery.
· Retain strong control over priorities, scope and delivery, ensuring turnaround activity remains focused on the most critical priorities, with lower-value activity challenged or deprioritised in line with agreed governance.
· Work across teams to ensure turnaround activity is aligned to organisational priorities, with clear ownership and accountability for delivery.
· Lead turnaround activity to improve performance within priority areas, ensuring clear ways of working, consistent approaches and a focus on delivery and outcomes.
· Ensure that teams and individuals contributing to turnaround activity are supported, developed and effectively engaged, including coaching and mentoring where appropriate.
· Manage resources effectively to ensure effort is aligned to priorities and delivers value.
· 

	Specific skills and experience
	Essential:
· Successfully led and delivered complex change or turnaround activity, including work involving organisational improvement and performance stabilisation
· Extensive experience working with senior stakeholders, including engagement, communication, influencing and management of risks and issues
· Demonstrable experience of establishing governance, reporting and controls to support delivery
· Experience of working across multiple teams or functions, managing dependencies and aligning activity to deliver outcomes
· Collaborative approach to working with the ability to establish and maintain strong working relationships
· Visible and credible leader who can navigate uncertainty and ambiguity, with strengths in communication, resilience and inspiring others
· Experience of managing, developing and coaching staff
· Ability to influence Executive and Board level stakeholders
· Experience of working in matrix-style environments where outcomes are delivered through others
Desirable:
· Understanding of turnaround approaches, performance improvement or organisational recovery
· Understanding of a regulatory or public sector environment
· Understanding of the health and social care sector

	

Typical qualifications and professional memberships
	· Bachelor’s degree or equivalent experience in a relevant discipline such as business, management, public administration, or a related field	Comment by Mark Tallant: Not sure if this section is needed?
· Relevant professional qualification or evidence of continuous professional development in areas such as change management, transformation, organisational development, or programme delivery
· Membership of a relevant professional body (e.g. Chartered Management Institute (CMI), Institute of Leadership & Management (ILM), Association for Project Management (APM)) or equivalent experience
· Formal qualifications are likely to be reinforced by significant practical experience operating at a senior level in complex organisations




	CQC Leadership Behaviours
Excellence 
· Takes responsibility for effective delivery of service area outputs, securing quality outcomes and continuous improvement

· Understands the characteristics of high performing teams and drives delivery in a way that is supportive of our values 

· Simplifies complexity and makes decisive decisions 

· Links clear and realistic individual goals to that of the organisation and the team

· Demonstrates pride in the organisation and its purpose

· Uses management assurance and risk management practices appropriately 

· Facilitates creative thinking and innovative problem solving, promoting the importance of continuous learning and improvement

	Caring
· Demonstrates a visible and accessible approach, investing time with teams and individuals in order that they feel valued and supported

· Adopts a coaching approach, practising robust and honest conversations, giving and receiving feedback on performance

· Acts with emotional intelligence to improve employee wellbeing and satisfaction in the workplace

· Demonstrates dignity and respect by valuing the contribution of all team members





	Integrity
· Puts the purpose of the organisation at the heart of everything done

· Strives to do the right thing, through role modelling an authentic leadership style and ensuring actions reflect promises

· A constructive approach to mistakes as part of a learning experience and has the confidence to speak up when things don’t seem right

· Values different styles, perspectives, backgrounds and experiences, supporting a diverse, open and inclusive culture

· Acts as an ambassador for service area, the directorate and CQC, demonstrating the highest professional standards in relationships with both internal and external stakeholders


	Teamwork
· Facilitates the sharing of best practice across CQC, promoting cross-organisational learning and genuine collaboration

· Maximises team strengths to enhance team performance

· Champions change by building adaptable and resilient teams. Involves others in developing solutions, is responsive to feedback and evaluates the impact of change

· Effectively communicates and shares information in a timely manner to bring about sustainable, positive improvement
 
· Understands how to link performance management and development so that teams and individuals are supported with their professional and personal growth
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